
$2.8 Million

INVESTMENTS AMOUNT

Phase 1
Planning: milk pilots and operational
evaluation $185,000

Phase 2

Capacity building: Member Agency
equipment, dairy subsidy and support
personnel. Pilot Shredded Cheese
Program

$800,000

DAIRY PILOTSBARRIERS

 APPROACH

NYS DAIRY 
 DISTRIBUTION

BOUNDLESS COLLABORATION

Hypothesis
Our pilots could reduce the significant gap in
getting dairy to our neighbors in need by
increasing food bank and partner agency
capacity. 

Direct Dairy Distribution
4 food banks | 25 partner agencies
24,408 gallons milk delivered & distributed

PACT Unit
1 food bank | 1 partner agency
1008 gallons milk distributed

Just In Time 
1 food bank | 22 partner agencies
24,273 pounds of dairy distributed

Dairy for All
Five food banks | One state association | Two dairy partners | FANO 

Food Bank Partner Investments

Develop models that decrease the dairy gap of
67 lbs. per person in need under the current
FANO Dairy Strategy.

37% Consistent dairy product availability 
73%  Lack of Food Bank Warehouse Cooler space 
55% Short Code Dates on Donated Dairy 
46% Cost to Purchase 
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